
Unit-lIndustrialrelations:Theroleofthestate(MBA-lll,Sub:EmployeeRelations)

InIndia,itisinterestingtoobservethattheroleofthestateIndustrialrelationsinterventionhas

undergonechangeswiththechangingindustrial,politicalandsocialsituationsinthe

country.Withtheemergenceofwelfarestates,thestateshavebeencalledupontointervene

positivelyintheeconomicandsociallifeofthepeople.ThepreambleoftheIndianconstitution

embodiesthehighestandthenoblestidealsofjustice,social,economicandpoliticalwhichare

thecornerstonesofawelfarestate.

Inthefieldofindustrialrelations,stateinterventionisessentialasthestatehasavitalinterestin

preservingIndustrialpeaceinacountry.

StateinterventionbecomesallthemoreessentialinacountrylikeIndiawhereIndustrial

developmenthasbeencomparativelyveryslowandtheproblemsoftheindustriesdidnotdrew

muchattentionespeciallytheproblemsofindustriallaboureventhoughtheIndiangovernment

hasbeenmostactivelyengagedintheestablishmentandencouragementofvariousindustries

inthecountry,bothintheprivatesectoraswellasthepublicsectors.

Inawelfarestate,thestatecannotremainapassivespectatorintheIndustrialrelation

problems.PoorIndustrialrelationsproducehighlydisquietingeffectsontheeconomiclifeofthe

country.Itresultsinreductioninoutputintheindustries,highpricesfortheconsumers.Unbridled

industrialconflictisseenasamajorthreattorapideconomicgrowth,henceIndustrialrelations

havebeencloselyguidedbythestatesinceIndiabecomeindependent.TheDirectivePrinciples

oftheConstitutionenjoinsuponthestatetoestablishawelfarestate.Sinceindependenceof

thecountry,statesroleinmattersaffectingmanagementlabourrelationsandlabourwelfare

becamemoreactiveandpositiveandsuchachangeinthestate'srolewasinfluencedand

actuatedbyConsiderationsofestablishinganegalitariansocietyandtheDirectiveprinciplesas

providedintheconstitutionandtoraiselivingstandardthroughmaximizationofindustrial

production.Sincethenthestate'spolicyhasbeentofosterandpromotecloserrelationship

betweenemployeesandworkers.Consultativemachineryhasbeengearedupattheplant,

Industryandnationallevelswiththeformationandconveningofhighpowercommitteeslikethe

tripartieIndianLabourConferencesatthecentre,settingupofstandingLabourCommittees

andIndustrialCommitteesandinitiatingtheschemeofJointManagementCouncilsandhelping

layingfoundationsofcodesofdisciplinefortheadoptionofemployersandtheemployeesand

theirorganisationsandthroughsuitablelegislativemeasuresforpreventionandsettlementof

industrialdisputes.Thus,itcanbeconcludedthatIndianGovernmentisplayingapositiveand

constructiveroleinIndustrialrelationsofthecountry.Problem ofindustrialdisputesofmultiunit

incentralsectorfallwithinthesphereofthestategovernments.



TodevelopeffectiveIndustrialrelationssystem,thereshiuldbecentralisedmachineryto

coordinatethelabourrelationsandinthisway,thepresentdivergentapproachesofdifferent

stategovernmentsandalsodifferencesinlabourlegislationswouldbeavoided.Ithasbeen

suggestedthattheappropriategovernmentandlawsmaybeamendedtoincorporatethis.Itwill

leadtoconsiderableconvenienceandsmoothworkinginIRfield,ifthissuggestionis

implementedattheearliest.ThearticleswhichconcernsIndustrialrelationsareArticle39,

Article41,Article42,Article43andArticle43A.

EVOLUTIONOFINDUSTRIALRELATIONSININDIA:

IRisdynamicinnature.ThenatureofIRcanbeseenasanoutcomeofcomplexsetof

transactionsamongthemajorplayerssuchastheemployers,theemployees,thetradeunion,

andthestateinagivensocio-economiccontext.Inasense,changeinthenatureofIRhas

becomesinequononwithchangeinthesocio-economiccontextofacountry.

ThepresentsceneofindustrialrelationsinIndiaistheresultoflonghistorical

development.Indiabeingansociety,somekindofemployer-employeerelationsweretheresince

manythousandyearback.

IRduringPre-Independence

IRduringPost-Independence

IRDuringPre-Independence

Thestructureofthecolonialeconomy,thelabourpoliciesofcolonialgovernment,the

ideologicalcompositionofthepoliticalleadership,thedynamicsofpoliticalstrugglefor

independence,alltheseshapedthecolonialmodelofindustrialrelationsinpre-independent

India”.Thenevenunionmovementwasanimportantpartoftheindependencemovement.

However,thecolonialdynamicsoftheunionmovementalongwiththeaggressivenessofalien

capital,theambivalenceofthenativecapitalandtheexperienceoftheoutsidepolitical

leadershipfrustratedtheprocessofbuildingupofindustrialrelationsinstitutions.

OtherfactorsliketheideologyofGandhianclassharmony,lateentryofleftistsandthe

bourgeoischaracterofcongressalsoweakenedtheclassapproachtotheIndiansocietyand

industrialconflict”.

TilltheSecondWorldWar,theattitudeofthecolonialgovernmenttowardindustrialrelations

wasapassiveregulatoronlyBecause,itcouldprovide,thattooonlyafterduepressure,thesum

ofprotectiveandregulativelegalframeworkforindustrialrelationsTradeUnionAct1926(TLA)

TradeDisputesAct1929(TDA).ItwastheeconomicemergenceoftheSecondWorldWarthat

alteredthecolonialgovernment’sattitudeonindustrialrelations.

Thestateinterventionbeganintheform ofintroductionofseveralwartimemeasures,viz.the



DefenseofIndiaRules(Rule81-A),NationalService(TechnicalPersonnel)Ordinance,andthe

EssentialService(Maintenance)OrdinanceAssuchinamarkedcontrasttoitsearlierstance,

thecolonialgovernmentimposedextensiveandpervasivecontrolsonindustrialrelationsbythe

closingyearsofitsera-.Statutoryregulationofindustrialrelationswasonplankofitslabour

policy.Thejointconsultativeinstitutionswereestablishedprimarilytoarriveatuniform and

agreeablelabourpolicy.

ThesalientfeaturesofthecolonialmodelofIRcanbesummarizedascloseassociation

betweenpoliticalandtradeunionmovement,dominanceof‘outsiders’intheunionmovement,

stateinterventionandfederalandtripartiteconsultations.

TheeveofIndependencewitnessedseveralinstancesthatservedasthresholdplankforIR

duringpostIndependenceera.TheprominentinstancestomentionarepassingofIndianTrade

Unions(Amendment)Act,1947,IndustrialEmployment(StandingOrders)Act1946,Bombay

IndustrialRelationsAct,1946,andIndustrialDisputesAct,1947andsplitinAITUCand

formationofINTUC.

IRDuringPost-Independence:

ThoughIndependentIndiagotanopportunitytorestructuretheindustrialrelationssystem the

colonialmodelofIRremainedinpracticeforsometimesduetovariousreasonslikethesocial,

politicalandeconomicimplicationsofpartition,socialtension,continuingindustrialunrest,

communistinsurgency,conflict,andcompetitioninthetradeunionmovement.Intheprocessof

consultationandconfrontation,graduallythestructureoftheindustrialrelationssystem (IRS)

evolved.Afterattainingherindependencein1947,Indiaoptedforasocialisticpatternofthe

society,wherepublicsectorwasassignedtoperform acrucialroleintheIndianeconomy.

Numberofnewlabourlegislationswereintroducedwhereagreatrolewasassignedtotrade

unions,employersandgovernment.Industrywasgivenatoppriorityandnumberofareaswere

leftexclusivelyforprivatesector.Withtheemergenceoflargenumberofpoliticalpartiesonthe

nationalscene,almosteverypoliticalpartyfloateditsowntradeunions.

PresentlymajortradeunionsfunctioninginIndiaareCITU,lNTUE,BMS,AITUC,HMSetc.

Ontheotherhandnumberofemployersorganisationsarealsoworkingthere.Majornational

levelemployersorganisationsareASSOCHAM andFICCI

TradeUnion:DefinitionandNeedofTradeUnion

 Definition:-TheTradeUnionusedinthedifferentcontextsinthevarious

countries.Somebelievethattradeunionsrepresenttheorganisationofworkerswhile

othersareoftheviewthatevenemployersorganisationsalsocoveredunderthescope

ofthetradeunions.Insomecountriesfriendlysocieties,associationofprofessional



peoplearealsocoveredinthedefinitionoftradeunion.

Labourunionsortradeunionsareorganizationsformedbyworkersfrom relatedfieldsthat

workforthecommoninterestofitsmembers.Theyhelpworkersinissueslikefairnessofpay,

goodworkingenvironment,hoursofworkandbenefits.Theyrepresentaclusterofworkersand

providealinkbetweenthemanagementandworkers.

Description:Thepurposeoftheseunionsistolookintothegrievancesofwagersandpresenta

collectivevoiceinfrontofthemanagement.Hence,itactsasthemedium ofcommunication

betweentheworkersandmanagement.

Regulationofrelations,settlementofgrievances,raisingnewdemandsonbehalfofworkers,

collectivebargainingandnegotiationsaretheotherkeyprinciplefunctionsthatthesetrade

unionsperform.

TheIndianTradeUnionAct,1926,istheprincipleactwhichcontrolsandregulatesthe

mechanism oftradeunions.InIndia,politicallinesandideologiesinfluencetradeunion

movements.Thisisthereasonwhytodaypoliticalpartiesareformingandrunningtradeunions.

AccordingtoIndianTradeUnionAct,1926,atradeunionisanycombinationwhethertemporary

orpermanentformerprimarilyforthepurposeofregulatingtherelationsbetweenworkmenand

employersorforimposingrestrictiveconditionsontheconductofanytradeorbusinessand

includeanyfederationoftwoormoretradeunions.

 NeedforTradeUnions:

Workersjointradeunionstoachievecertainobjectivesthattheymaynotbeabletoachievein

theirpersonalcapacity.Tradeunionsarenecessary:-

Toensurejobsecurityandrightpayforthemembers:Oneofthebasicneedsofanyemployee

issecurityofservice.Themainreasonwhyanemployeejoinsaunionistogethim secured.

Apartfrom jobsecurityandemployeesneedtogetpaycommensuratewiththeirqualifications

andskills.Tradeunionsstrivetogetbothjobsecurityandcorrectpayforallemployees.

Toventilatethegrievancesofemployeestothemanagement:Whentheemployeesingeneral

orsomeinparticularhaveanygrievance,theymaynotbeabletoconveythesametothe

managementintheirpersonalcapacity.Suchgrievancesmaybebroughttotheknowledgeof

themanagementthroughthetradeunion.Themembersofthemanagementmaybeindifferent

tothedemandsoftheindividualemployeesbuttheycannotbesowhenitcomestounion

workersalsoneedtradeunionsatthetimeofsickness,accident,deathetc.

Theprimarypurposeoftradeunionistosafeguardtheeconomicinterestofitsmembers.One

oftheproblem inthelifeofworkersishowtoprovidesufficientfood,clothingandahomefor

himselfandthemembersofthefamily.Thisiaafirstandforemostquestionoffindingajobasa



reasonablewages.Toimproveandmaintainthewagesandreasonablestandardisoneofthe

importantreasonforwhichaworkerjoinsatradeunion.

Thenaworkerdoesnotonlyrequirethebarenecessariesofexistencebutalsowantstoobtain

theamenitiesofcivilisedlifee.g.betterworkingconditions,lesserworkinghours,andmore

bonus.Tradeunionsprovideadequatemachineryforsettlingtherelationsbetweenemployers

andemployees.
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